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Homestead Community Land Trust Deep Dive 

 
On February 3, 2017, Homestead Community Land Trust hosted a free, public workshop billed as a 

“Community Land Trusts ‘Deep Dive’.” The event was a follow-up to the December 8 2016 Housing 

is a Human Right events which were focused on models of community ownership in affordable 

housing including community land trusts and limited equity cooperatives (LEC) (thanks to Susie Levy, 

Council Member O’Brien’s Office, and Giulia Pasciuto, Puget Sound Sage) . Those events featured 

organizations from outside Seattle – the TRUST South LA community land trust and the Urban 

Homesteading Assistance Board, an organization that supports limited equity cooperatives in New 

York.  

The purpose of Homestead’s event was to build on emerging interest in community ownership, to 

educate participants about the economics of affordability in our region/state and ways to use or 

engage with community land trusts to increase affordable housing.  

The following report will summarize: 

 Who participated 

 Highlights of discussion 

 Next steps for participants 

 Next steps for Homestead  

 

Who Participated 

The event was designed for members of the affordable housing community. 65 people registered for 

the event; approximately 55 attended. Those who registered answered the question: “How are you 

connected to affordable housing?” 

Answers Percentage 

I am interested in limited equity cooperatives 53.3% 

I am considering starting a community land trust 35% 

I work for an NGO involved with affordable housing 33% 

I am an affordable housing advocate 33% 

I am interested in owning a community land trust home 23% 

I work for a government agency/body involved with affordable 

housing 

15% 

I work for a private organization involved in affordable housing 8.3% 

 

Content 

The registration form for our event invited people to tell Homestead what they wanted to learn by 

attending the workshop.  From the results of this survey we shaped our agenda to focus on these 

questions: 
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 What is the role of community ownership in a CLT or an LEC? 

 How can community land trusts and LECs support community leadership? 

 How do housing projects get “put in the land trust?” What benefit does that create? 

 What types of funding and legal support are needed to develop a community land trust? 

 What is the relationship between a community land trust and an LEC? If a tenant group 

forms an LEC does it also have to form a community land trust? What resources can a 

community land trust offer tenants of an LEC? 

 What do housing projects cost; how does funding work; what is needed to support further 

development of affordable housing through community land trusts and LECs? 

 What role could Homestead play in supporting community groups pursuing projects for either 

affordable housing or affordable commercial space? What are the successes we can point to 

from outside Seattle? 

The full content of our presentation and supporting resources is available on the Homestead website 

here:  http://www.homesteadclt.org/support-our-work/deep-dive-workshop 

 

Highlights of Discussion 

The following key points were part of the presentation and discussion in breakout groups: 

 In order to make homes affordable to low- to moderate-income people, the price to the buyer 

must be reduced. This only happens through a grant or gift of money or real property. The 

legal structure of a community land trust or limited equity cooperative does not create 

affordability by itself. Affordability is achieved when the market-value of a property is off-set 

by grants or gifts. Permanent affordability is achieved when a community investment is 

combined with the CLT model, which enforces agreements to preserve affordability. 

 Affordable home ownership programs in our region are lucky to have public funding sources 

made possible by the taxpayers of Seattle, King County and Washington State. The funds for 

home ownership, however, are a small percentage of all dollars spent on housing, miniscule 

when compared with resources available for rental developments. Further, some public 

funders’ guidelines constrain the size of ownership projects to 12 units or less. 

 CLTs and LECs are different vehicles for community ownership: CLTs are non-profit 

organizations whose assets are “owned” by the community at large; the homes they steward 

are owned by individuals. LECs are owned by their shareholders. LECs do not have to be held 

within a CLT. If they are, then some portion of the assets that make the LEC affordable will be 

stewarded by the CLT, and the tenants of the LEC may be supported by CLT programs. 

 More than half of participants registered interest in limited equity cooperatives, and this 

represented the largest breakout group, generating the most significant discussion. LECs are 

seen as a means by which low income people can exercise more agency over their lives – 

through contributing to the region’s inventory of affordable homes as well as governance and 

leadership of their own building and assets. Key terms used were “local control” and “tenant 

control.” The non-profit nature of both the development and ownership of the housing 

reduces the costs of creating or maintaining the housing. Additionally, LECs create an 

opportunity for ownership for those who might not qualify for a regular mortgage, and thus 

may be shut out of affordable ownership through other programs. It is hoped that new 
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construction and conversion of multi-family buildings to LECs will strengthen the connection 

between home ownership and urban density. 

Participant Next Steps 

In our post-workshop survey, Homestead asked participants what actions they will take to follow up 

on what they learned: 

Answers Percentage 

Engage in community organizing for affordable 

homeownership including limited equity cooperatives 

64.29% 

Follow up with Homestead about a specific project or property 42.86% 

Learn how to advocate for affordable homeownership 35.70% 

Join a special interest group working on limited equity 

cooperatives 

21.43% 

Contact Grounded Solutions Network about starting a 

community land trust 

14.29% 

  

Participants were asked what additional questions they had or what resources would help them 

advocate for affordable homeownership. Common responses include: 

 Better understanding of CLTs in the context of HALA 

 Additional technical training on how CLTs and LECs work 

 Role of government in advocacy for CLTs and LECs 

 Specific policy/funding requests that affordable housing organizations are making of 

legislators 

 The role of private sector through donations of money or land, or below-market-rate sale of 

land. 

 

Homestead’s Next Steps 

We see that many different forms of community leadership and capacity are needed to support the 

growth of affordable housing – and specifically community ownership. Building on our own mission 

and strengths, we see the following as next steps. 

Capacity for Density -- Historic and current public funding sources have not supported models of 

homeownership the combine significant density (buildings of 30 to 100 units). It’s important to 

remember that it is a myth that CLT ownership is only single-family-detached homes. More than half 

of Homestead’s homes are multi-unit buildings, but funding sources limit us to acquiring and building 

in 12 unit increments at a time. We will look for opportunities to work with advocates, policy-makers, 

funders, donors, and other partners to address the structural issues that prevent ownership 

opportunities at that scale. 

Community Organizing – The community land trust model is itself a vehicle for building community 

power through community ownership, but not necessarily one for community organizing. Our region 

is home to a number of vital community organizing organizations. Homestead will partner with those 

groups who seek to strengthen the leadership of low-income communities to advocate for affordable 

housing. This may include building capacity for tenant groups to organize for the purchase of their 

buildings. It may also include, as has been done elsewhere, supporting buyers of inclusionary units 
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to form owner cooperatives. It may also include creating community benefits agreements to 

influence housing developers in the selection and configuration of for-profit buildings that include 

inclusionary units. Participants also asked for additional training on advocacy for affordable 

homeownership. We will work in partnership with other organizations who can provide general 

advocacy training; we can provide the specific messaging that will support affordable 

homeownership. 

Strengthen Homestead Membership – As a membership organization, Homestead offers a platform 

for those interested in advocating for resources to increase community ownership of affordable 

housing. Membership not only supports Homestead – one of the strongest advocates for community 

based ownership opportunities – it gives members a meaningful voice. We will seek resources to 

staff programs that recruit more community membership in Homestead and to create regular 

opportunities for members to engage in advocacy activities. 

Learning Community for Limited Equity Cooperatives – Although limited equity cooperatives are 

not well-established on the West Coast, some members of the affordable housing community bring 

experience to our region from previous positions elsewhere. Homestead will work with other regional 

partners to convene a learning community to pool and enhance collective knowledge of the potential 

risks and benefits of this model, and the types of financial, technical and social resources needed to 

make them work. As staff time permits, we will also perform pro forma analyses of conversion of 

specific properties at the request of elected officials and community partners to learn what 

characteristics are required for successful cooperative projects. 

Strengthen Regional Capacity for Homeownership – Work collaboratively with emerging 

homeownership organizations and advocates to increase support for and the creation of 

homeownership opportunities for low-income people. We will explore interest in a hub-and-spoke 

approach to support fledgling initiatives and organizations. 

Strategic Partner -- Homestead will continue to be a community convener and strategic partner 

with the City of Seattle and King County to advance policy solutions that meet the growing 

community interest in expanding affordable home ownership opportunities. 

Those interested in following up with any of these next steps are invited to contact Homestead 

Executive Director Kathleen Hosfeld, kathleen@homesteadclt.org 

 

Slides from the Deep Dive presentations and other resource materials are available at the 

Homestead web site: homesteadclt.org in the Support Our Work section: Deep Dive Workshop. 

mailto:kathleen@homesteadclt.org

